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Topic II: Establishing a Police Force that is trusted by the Citizens 

 

Police are engaged in approaches to establish a strong police force that is trusted by the citizens. 
  

In view of the increasing trend in the number of 
officers who have been subject to disciplinary 
actions in recent years, the police are working to 
raise the morale and maintain discipline of police 
personnel nationwide with a focus on the policies 
outlined below in order to establish a strong 
police force that truly deserves the trust of the 
nation’s citizens.  

 
(1) Increasing Number of Officers subjected 

to Disciplinary Actions and Other Measures   
  The National Public Safety Commission and 

the NPA have been working towards the 
regeneration of public safety and the recovery of 
trust in accordance with the “Outline for Police 
Reform” formulated in 2000 and other guidelines 
and policies. 
  However, while there had been a decreasing 
trend in the number of officers subjected to 
disciplinary actions until then, there was a 
significant increase in 2010 and levels have since 
remained high. Furthermore, there have been 
successive cases of misconduct such as the 
responses and other actions taken in relation to a 
murder case occurring in Saikai City, Nagasaki 
prefecture, which have shaken citizens’ trust in 
the police.  

 

(2) Approach to Establishing a Strong Police 
Force that is trusted by the Citizens 

Under the guidance of the National Public 
Safety Commission, the NPA reviewed policies 
that police should apply in the future, taking the 
opinions and other perspectives of outside 
experts into consideration. Consequently, the 
twelve policies below were compiled and 
promoted across all police forces nationwide. 
 
 

Policies that should be realized for the thorough establishment of the “Spirit of Police Reformation” (Note) 

Note: Policies compiled in August 2012 for the enhancement/reinforcement of approaches for police reformation based on the “Outline 
for Police Reform” 

Specialist work ethics instruction at the police 
academy 
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Column: Approach taken by Prefectural Police 
Prefectural police are engaged in a variety of 

approaches to establish a strong police force that 
truly deserves the trust of the citizens. 
 
(1) Receiving and processing complaints from 
victims from the standpoint of the victims. 

The great responsibility bestowed upon the 
police is the provision of prompt and appropriate 
responses to demands from citizens seeking 
punishments for criminals.  
 Consequently, prefectural police have 
determined to accept complaints submitted to 
them immediately with the exclusion of those that 
are clearly false allegations or those that are 
lacking in credibility. In addition, when accepting 
complaints, police have also determined to issue 
written records of the time and date the complaint 
was submitted, details of the contact used and 
other details when requested, for the convenience 
of the person(s) submitting the complaint.  
 
 (2) Material Evidence Management Systems 
utilizing 2D Code 

With concerns over the increased burden 
related to the storage and management of 
material evidence following the abolition of the 
statute of limitations, Fukui Prefectural Police 
developed a material evidence management 
system that utilizes 2D Code. This system 
enables officers to accurately ascertain the 
storage status of material evidence by 
reading the attached 2D code. This 
prevents errors such as mistaken data 
entry into systems regarding the storage 
of material evidence, alleviates 
administrative workloads and also 
contributes to the accurate and effective 
management of material evidence. 
 

(3) Sharing and introducing the statements of 
gratitude and encouragement received from the 
nation’s citizens 

 Many statements expressing gratitude and 
encouragement have been received from the 
nation’s citizens in relation to police activities. 
Police are sharing these statements with the aim 
of heightening morale and boosting the sense of 
mission and pride among police personnel. 

Furthermore, by introducing some of the 
statements received on the websites and other 
media of each prefectural police force, police are 
endeavoring to secure the trust of residents within 
their jurisdictions and a sense of security with 
regards to public safety, so that this will lead to 
further cooperation with police activities in the 
future. 

 

 

 

Statement of gratitude received in relation to police activities 
 

Material evidence management using 2D Code 


